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L BClarity Activity Analysis

Are our resources aligned to
those activities that add most
value to the business?

What proportion of the legal
resource is being consumed by
each business area?

What is the risk profile of
the work we undertake?

Which are the areas of legal
activity which we should prioritise
for process improvement?

For legal teams looking for the answers and in need of a “snapshot”
of how their resources are aligned and absorbed across their
organisation, together with information on risk profiling, LBC
Wise Counsel have developed an innovative technology based data
collection and reporting solution. The system has been used by
legal teams of varying size in both the private and public
sectors and in locations throughout the world.

The system is hosted by LBC Wise Counsel and can
be implemented in a very short time frame on a
maximum weekly rental cost basis of £95 per user.

To learn more about the system or to request a demonstration, please contact:

Lawrence Smith, Director of Organisational Development
Email: ls(@lbcwisecounsel.com
Telephone: +44 (0) 7929 456 510

LBC Wise Counsel, Cheltenham Film and Photographic Studios, Arle Court, Hatherley Lane, Cheltenham GL51 6PN
www.lbcwisecounsel.com
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